County Detention Center. This technological advancement expedited releases from the jail, reduced
staffhandling of detainees, saved fuel and other transportation costs, and served as a positive
demonstration for potential future use by courts of even larger jurisdiction.

Following last year’s installation of “ruggedized” laptop computers in ambulances, this year Charleston
County’s EMS implemented new billing software and billing procedures to improve collections. The new
system reduced billing from 15 to 30 days to 5 days, reduced Medicare rejections, and increased
addressing accuracy. The net effect was a 41% increase in collections.

Safety. Following last year's successful campaign to reduce back injuries, Charleston County’s Safety
and Risk Management Department initiated an emphasis on reducing slips and falls. Through a
combination of education and awareness, monitoring and feedback, specialized equipment, and improved
maintenance procedures, a 21% reduction in slip-and-fall injuries and a 30% reduction in lost work days
was realized within the County employee workforce.

Recycling. Between 1990 and 2000, the Latino population has more than tripled in South Carolina, and
according to the latest U.S. Census Bureau population estimates, the total Latino population in Charleston
County has risen 7% from 2000 to 2003. Several departments, including Solid Waste and Recycling, and
Charleston Center (Department of Alcohol and Other Drug Abuse Services), have trained employees in
conversational Spanish, reflecting the need to serve the county’s growing Latino population. Most Latinos
that have recently moved to the Lowcountry are not familiar with recycling programs, or did not have
recycling programs in place at home. With this in mind, the Solid Waste and Recycling Department
launched an innovative new commercial, spoken entirely in Spanish with English subtitles. The
commercial is not only airing on the local Latino TV stations, but across all local affiliate stations.

To increase household recycling participation in established neighborhoods around the county, a
subdivision-by-subdivision program was implemented. Staff worked with homeowners’ associations,
attended community meetings, designed and put up signs, and distributed new recycling bins. This
proactive measure has resulted in four- and five-fold increases in participation rates. Similarly, in new in-
fill subdivisions, a concerted effort to raise recycling awareness has been successful.

Transportation Sales Tax. Following the passage of the Transportation Sales Tax in November of
2004, implementation of the road construction, greenbelt, and transit programs the tax was intended to
fund began in earnest in FY 2006. Two citizen advisory boards, the Transportation Advisory Board and
the Greenbelt Advisory Board, both completed their comprehensive plans and submitted them to County
Council.

The County’s Public Works department adopted the RoadWise program name for the highways and
drainage component. By June 15, 2006, local road projects, dubbed the Quick Start program, were
completed. Groundbreaking on Palmetto Commerce Parkway in North Charleston occurred in the Spring.
This project became part of a County incentive package that successfully encouraged DaimlerChrysler to
locate its Sprinter van assembly plant here. Most impressively, the County leveraged the $847 million 25-
year cash flow the Transportation Sales Tax represented into three separate state and federal grants
totaling $503 million dollars, increasing by almost 50% the amount of money available for road
construction in the county.

While the Comprehensive Greenbelt Plan was being developed, the County issued $36 million of voter
approved debt to permit the Charleston County Park and Recreation Commission to begin its
Transportation Sales Tax-related acquisition of future parkland.

FINANCIAL INFORMATION

Cash Management. Cash that was temporarily idle during the year was invested in demand deposits,
certificates of deposit, obligations of the U.S. Treasury, repurchase agreements, or interest-bearing
checking accounts. The average yield on investments was 4.18% for the year ending June 30, 2006.
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Charleston County's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. The County's bank balances were approximately $149,905,492 million at
June 30, 2006, all but one of which were collateralized or covered by insurance. More detail on the
County's deposits and investments is found in Note Ill. A. of the notes to financial statements starting on
page 79.

Risk Management. The County has a limited risk management program for vehicle comprehensive and
collision. As part of this plan, the County has initiated a mandatory defensive driver training class for new
employees operating County vehicles. The County insures all licensed vehicles for collision and
comprehensive, including a $1,000 deductible per vehicle provided by the State of South Carolina
Insurance Reserve Fund. The County has also acquired commercial insurance on heavy equipment with a
$1,000 deductible for equipment with a value of $100,000 or less, and a $2,500 deductible for equipment
with a value over $100,000. There is a $2,500 per catastrophe limit on the deductible for heavy
equipment. The County also has a $1,000 deductible per location coverage for fire and extended
coverage with the State of South Carolina Insurance Reserve Fund.

During fiscal year 1995, the County insured the risk of job-related injury or iliness to its employees
through The South Carolina Association of Counties’ (SCAC) Workers' Compensation Trust. Effective July
1, 1995, the County converted to a self-insured plan with SCAC to fund risks associated with Workers'
Compensation claims. More information on the County's risk management plan can be found in Note
IV.A. of the notes to financial statements starting on page 107.

Pension and Other Post Employment Benefits. Charleston County participates in the State of South
Carolina Retirement System. All permanent County employees are members of either the South Carolina
Retirement System or the South Carolina Police Officer's Retirement System. More information on these
pension plans are provided in Note IV.l. of the notes to financial statements starting on page 115 of this
report.

The County also provides post-retirement health, life and dental care benefits (as per the requirements of
a local ordinance) for certain retirees and their dependents. More information on the post-retirement
benefits is shown in Note IV.G. of the notes to financial statements starting on page 115.

Awards and Acknowledgements. The Government Finance Officers Association of the United States
and Canada (GFOA) has awarded a Certificate of Achievement for Excellence in Financial Reporting to
Charleston County for its Comprehensive Annual Financial Report for each of the fiscal years ended June
30, 1988, through 2005, 18 years in total.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable
and efficiently organized Comprehensive Annual Financial Report, whose contents conform to program
standards. Such reports must satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that Charleston County’s
current report continues to conform to the Certificate of Achievement Program requirements, and we are
submitting it to GFOA.

In addition, the government has also received the GFOA's Award for Distinguished Budget Presentation
for its annual appropriated budget for the 17 fiscal years starting July 1, 1989 through 2005. In order to
qualify for the Distinguished Budget Presentation Award, the government's budget document was judged
to be proficient in several categories, including a policy document, a financial plan, an operations guide,
and a communications device. The award for the year starting July 1, 2005, included a “Special
Performance Measures Recognition”.
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The timely preparation of the Comprehensive Annual Financial Report was made possible by the
dedicated service of the entire staff of the Charleston County’s Controller's Office. Special thanks go to
the team headed by Carla Creech, who with the assistance of Dolores Dong, Scott Bartley, Kathleen
Durham and Daryl Brigman of the Controller's Office produced the Comprehensive Annual Financial
Report, and coordinated the audit with the external auditors. Substantial contributions were also made by
several financial staffs throughout the County: Mack Gile and Catherine Ksenzak from the Budget Office;
Andrew Smith and Julie Riley-Hollar from the Treasurer's Office; Lisa Murray from the Department of
Alcohol and Other Drug Abuse Services; Jean Sullivan and Jeanette Williams from Grants Administration;
and Bill Turner from the Public Works Department. Much appreciation also goes to Cynthia Meadows of
the Controller's Office who prepared the financial notes, this letter, and the management's discussion and
analysis, and provided clerical support to the external auditors. Substantial assistance also came from the
staff members of the County Administrator and Chief Financial Officer, with special thanks to Steve Dykes
of the Economic Development Office. Thank you's are also extended to the staff of Dixon Hughes PLLC,
the external auditors, for their efforts in producing this Comprehensive Annual Financial Report.

In addition, Charleston County would like to acknowledge the cooperation and support of Charleston
County Council in making this report possible.

McRoy Canterbury, Jr.
Charleston County Administrator

Corine Altenhein
Charleston County Chief Financial Officer

Harold L. Bisbee
Charleston County Controller
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