Implementation
Date:

Amount of
Increase:

Frequency:

MAP REPORT: APPENDIX 8

REV--Retention Program
July 1, 2001; Revision Effective January 1, 2003
3% salary increase for 5 or 10 years

6% salary increase for 15, 20, 25, 30, etc. years

Every 5 years, based on adjusted longevity date

Description: This program reinforces the importance of retaining employees, their

Conditions for
Eligibility:

October 10, 2002

skills, and their knowledge of the County and recognizes them for a
job well done. Employees will receive a salary increase for 5, 10,
15, etc. years of service, based on their adjusted longevity date.

To be eligible for the program, the employee must “meet
expectations” on the overall rating of each of their previous two
annual appraisals. If one of the previous two appraisals was
“marginal,” the employee’s eligibility date will be offset by one (1)
year. If the next annual appraisal “meets expectations,” the
employee will receive their REV increase. If it does not, the
employee, if still employed by the County, will forfeit their REV
increase and will have to wait until their next regularly scheduled
REV.

At the time this program goes into effect, the adjusted longevity
date for any former County employee who is rehired will be the
same as their rehire date. This longevity date will ensure that the
employee is with the County for five consecutive years before
becoming eligible for the Retention Program.

The employee may not be on annual performance appraisal
probation. If the employee is on such probation, the increase will
be put off for one year for that particular REV. If the employee is
not eligible after one year and is still employed by the County, s/he
will forfeit their REV increase and will have to wait until their next
regularly scheduled REV.

No elected or appointed official is included in this plan, although
their employees are eligible.
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Effective Date:

Salary Increase:

Frequency:

Description:

Conditions for
Eligibility:

October 10, 2002

SKILL/COMPETENCY BASED PAY PROGRAM

July, 2002 (Pilot Projects)
As implemented and budgeted for all other position classifications

3% from Basic Level to Level A
3% from Level A to Level B

As earned

Many of the skills that employees develop beyond the boundaries of their job
benefit their department and the County greatly. The Skill/Competency Based Pay
Program provides an opportunity for employees to grow in their current position
when they develop additional job-related skills/competencies.

All employees are hired at the Basic Level of their pay grade. Upon demonstrated
competency of the agreed-upon additional skills criteria, the employee can move
from the Basic Level to Level A (3% salary increase) or Level A to Level B (3%
salary increase).

Additional skills and competencies must be significant as well as relevant and
important to the employee’s department or to the County as a whole. Competency
must be demonstrated (e.g., certifications, licensing exams, competency tests,
supervisor observations), and skills/certification must be maintained. Employees
who allow a certification to lapse, do not perform tasks for which they are cross-
trained, etc. will receive a salary decrease to the previous pay level.

Employees will work with their supervisors/department heads to determine the
skills criteria which they wish to develop. Upon demonstration that the knowledge,
skills, and abilities for the approved skills criteria have been achieved, a completed
form (with the appropriate justification/documentation attached) will be submitted
for the pay increase.

The employee must complete new hire probation and may not be on annual
performance review probation or disciplinary probation. S/he must have arating of
at least Ameets expectations@ on all major items of their last (current) Annual
Employee Performance Appraisal Rating Sheet.

The employee must remain at a level for at least a year before being eligible to
advance to the next level and cannot receive a second increase for the same
knowledge, skills, or abilities for which they already are paid.

No elected or appointed official is included in this plan, although their employees
are eligible.
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