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4045 BRIDGEVIEW DRIVE, NORTH CHARLESTON, SC 29405 

 MAY 6, 2021 
5:00 PM 

 

 
1. MINUTES OF APRIL 1, 13, 22, & 27, 2021                                            - Request to Consider 
                                                                                                                      Salisbury 
 
2. CONSENT AGENDA                                                                                Tuten/Staff 
 A) State Opioid Response (SOR) Funding - Request to Accept 
 B) MOU with US Postal Inspectors Service/Sheriff - Request to Approve 
 C) Bourne Group Set-Aside Grant - Request to Approve 
 
3. FINANCIAL INCENTIVES FOR RW STONEY  - Request to Approve 
                                                                                                                  Tuten/Dykes 
 
4. INDEFINITE DELIVERY CONTRACT/TST ALLOCATION PROJECTS - Award of Contract 

    Tuten/Tolbert 
 
5. FY 22 BUDGET PLANS   Tuten/Gile 
 A) Capital Improvement Plan - Request to Consider 
 B) Environmental Management Capital Improvement Plan - Request to Consider 
 C) Debt Service Plan - Request to Consider 
 
6. ENVIRONMENTAL MANAGEMENT UPDATE - Presentation/Recommendations 
    Armstrong/Kessler 
 
7. EXECUTIVE SESSION 
     A) Pending Litigation 
     B) Joe Dawson Contract Amendment 
 
 
 
 
 

  



 

 

   RETURN TO AGENDA 

 

 

1. 
MINUTES 

  



 

 

CHARLESTON COUNTY COUNCIL 
 

MEMORANDUM 

 
TO:   Members of Finance Committee 
 
FROM:  Kristen Salisbury, Clerk of Council 
 
DATE:   April 27, 2021 
 
SUBJECT:  Finance Committee Minutes 
 
At the Finance Committee meeting of May 6, 2021, the draft minutes of the Finance 
Committee meeting of April 1, 2021, April 13, 2021 & April 27, 2021 will be presented for 
consideration. 

  



 

 

   RETURN TO AGENDA 

 

 

2. 
CONSENT 

AGENDA 

  















 

 

   RETURN TO AGENDA 

 

 

3. 
FINANCIAL 

INCENTIVES FOR 

RW STONEY 

LADSON 

  



 

 

CHARLESTON COUNTY COUNCIL 
 

MEMORANDUM 
 

TO:   Members of Finance Committee 
 
FROM:  Kristen Salisbury, Clerk of Council 
 
DATE:   April 27, 2021 
 
SUBJECT:  Financial Incentives for RW Stoney Ladson 
 

 At the Finance Committee meeting of May 6, 2021, Director of Economic Development  
Director Steve Dykes will present financial incentives extended to RW Stoney Ladson   
Industrial Owner, LLC. 

 

 

 

 

  



 

 

   RETURN TO AGENDA 

 

 

4. 
INDEFINITE 

DELIVERY 

CONTRACT/ TST 

ALLOCATION 

PROJECTS 

  









 

 

   RETURN TO AGENDA 

 

 

5. 
FY 22 BUDGET 

PLANS 

  



Charleston County

FY 2022 Budget 

Finance Committee

May 6, 2021

Capital Improvement Plans

Debt Management Plan 
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(in thousands)

Revised Project Estimates New Projects

Project Title Prior 2022 2023 2024 2025 2026 Beyond Total

CULTURE/RECREATION

Library Facilities 70,338$   28,162$   10,000$   -$          -$          -$         -$         108,500$  

Culture/Recreation Total 70,338     28,162     10,000     -            -            -           -           108,500    

GENERAL GOVERNMENT

Assessor Relocation -             -             100         400       -            -           -           500          

Azalea Complex 4,521      14,967     32,734     24,450   -            -           -           76,672     

County Office Building Renovations 795         1,006      -             -            -            -           -           1,801       

Radio Tower Replacements 1,210      725         -             -            -            -           -           1,935       

General Government Total 6,526      16,698     32,834     24,850   -            -           -           80,908     

HEALTH/WELFARE

Social Services Hub 16,736     35,000     14,264     -            -           -           66,000     

Health/Welfare Total 16,736     35,000     14,264     -            -            -           -           66,000     

PUBLIC SAFETY

Corrections Campus 14,158     7,803      -             -            -            -           -           21,961     

EMS Station: Edisto Island -             -             -             1,400     -            -           -           1,400       

Emergency Services Building -             -             -             6,200     -            -           -           6,200       

Sheriff's Training Facility 93           4,000      -             -            -            -           -           4,093       

Public Safety Total 14,251     11,803     -             7,600     -            -           -           33,654     

PUBLIC WORKS

Work Camps -             550         550         550       -            -           -           1,650       

Public Works Total -             550         550         550       -            -           -           1,650       

GRAND TOTAL 107,851$ 92,213$   57,648$   33,000$ -$          -$         -$         290,712$  



Capital Improvement Plan

Future bond issues anticipated in

FY 2022 for Azalea Complex, Radio Tower, Corrections 

Campus & Sheriff’s Training Facility

FY 2024 for Azalea Complex, EMS Station & Emergency 

Services Building
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(in thousands)

Funding Source Prior 2022 2023 2024 2025 2026 Beyond Total

Interest, Sales, Transfer & Other 16,466$   2,943$     -$            -$          -$          -$         -$         19,409$    

Existing Bond Issues 194,137   -             -             -            -            -           -           194,137    

2021 Future Bond Issue -             44,566     -             -            -            -           -           44,566     

2023 Future Bond Issue -             -             -             32,600   -            -           -           32,600     

GRAND TOTAL 210,603$ 47,509$   -$            32,600$ -$          -$         -$         290,712$  



Debt Management Plan

• New debt in FY 2022 for Azalea Complex, Radio Tower, 

Corrections Campus & Sheriff’s Training Facility

• New debt in FY 2024 for Azalea Complex, EMS Station &

Emergency Services Building
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No millage increase

2022 2023 2024 2025 2026 TOTAL

Revenues

  Existing Sources 35.7     36.7     41.3     39.7     40.8     194.2    

  Additional Revenues from issuance premiums 4.1 0.0 2.7 0.0 0.0 6.8

   Subtotal 39.8 36.7 44.0 39.7 40.8 201.0

Disbursements

  Existing Disbursements 33.3 32.3 32.8 33.4 31.9 163.7

  Additional Disbursements Resulting from New Debt 1.0 10.7 9.1 4.9 6.5 32.2

   Subtotal 34.3 43.0 41.9 38.3 38.4 195.9

Increase (use) of Fund Balance 5.5$     (6.3)$    2.1$     1.4$     2.4$     5.1$      



Environmental Management 

Capital Improvement Plan (thousands)

Project Title Prior 2022 2023 2024 2025 2026 Beyond Total

Public Works

Bee's Ferry Landfill-Compost Infra 1,957$   2,563$     -$          -$          -$          -$          -$          4,520$      

Bee's Ferry Landfill-Infrastructure -            4,090       2,500     -            -            -            -            6,590        

Bee's Ferry Landfill-Lined Cells 8,559     4,181       -            -            -            12,000   -            24,740      

Materials Recovery Facility 28,791   1,654       -            -            -            -            -            30,445      

GRAND TOTAL 39,307$ 12,488$   2,500$   -$          -$          12,000$ -$          66,295$    

Funding Source Prior 2022 2023 2024 2025 2026 Beyond Total

Interest, Sales, Transfer & Other 26,445$ 5,350$     -$          -$          -$          5,000$   -$          36,795$    

Existing Bond Issues 20,000   -              -            -            -            -            -            20,000      

Future Sources -            -              2,500     -            -            7,000     -            9,500        

GRAND TOTAL 46,445$ 5,350$     2,500$   -$          -$          12,000$ -$          66,295$    

Revised Project Estimates
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Recommended Committee Action

• Approve Capital Improvement Plans

– General

– Environmental Management

• Approve Debt Management Plan
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   RETURN TO AGENDA 

 

 

6. 
ENVIRONMENTAL 

MANAGEMENT 

UPDATE 

  



 

 

CHARLESTON COUNTY COUNCIL 
 

MEMORANDUM 
 

TO:   Members of Finance Committee 
 
FROM:  Kristen Salisbury, Clerk of Council 
 
DATE:   May 5, 2021 
 
SUBJECT:  Environmental Management Update 
 
At the Finance Committee meeting of May 6, 2021, Environmental Management consultant Mitch 
Kessler will provide an update. 

 

 

  



 

 

   RETURN TO AGENDA 

 

 

7. 
EXECUTIVE 

SESSION 

 

  



 

 

CHARLESTON COUNTY COUNCIL 
 

MEMORANDUM 
 

TO:   Members of Finance Committee 
 
FROM:  Kristen Salisbury, Clerk of Council 
 
DATE:   April 27, 2021 
 
SUBJECT:  Executive Session 
 

 At the Finance Committee meeting of May 6, 2021, there is a need for an Executive  
Session to discuss pending litigation and a contractual matter. 

 

 




