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Finance Committee Agenda
January 13, 2022 at 5:00 PM

4045 Bridgeview Drive, North Charleston, SC 29405

1 APPROVAL OF MINUTES OF JANUARY 4, 2022

2 CONSENT AGENDA
2A Sol Legare Road Turn Lane Project - Award of Contract
2B Adele Street Improvements - Award of Contract

3 GENERAL SERVICES DIRECTORATE ITEMS
3A Permitting Process - Presentation
3B Library Construction Update - Presentation

4 COVID-19 RESPONSE
4A County Update - Presentation
4B Distribution of Testing Kits - Report
4C Community Education Funding - Presentation

5 REDISTRICTING
5A Redistricting Map Options - Request to Consider

6 RECOMMENDATIONS FROM THE HUMAN RESOURCES COMMITTEE
6A Administrator's Performance Appraisal Form - Request to Consider
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Charleston County Council  
 

Memorandum 
 

To:  Members of the Finance Committee 
 
From:   Kristen Salisbury, Clerk of Council 
 
Date:   January 7, 2022 
 
Subject: Minutes of January 4, 2022 
 
At the Finance Committee meeting of January 13, 2022, the draft minutes of January 4, 
2022 will be presented for approval.  
 



Committee Agenda Item

To: Bill Tuten, County Administrator
From: Barrett J. Tolbert Dept.: Procurement
Subject: Sol Legare Road Turn Lane Project
Request: Award of Contract
Committee: Finance Committee Date: January 13, 2022
Department Approver
Deputy County Administrator Corine Altenhein
Public Works Steve L. Thigpen
Budget Mack Gile
Legal Marc Belle
Administrator Bill Tuten
Clerk Kristen L. Salisbury

Fiscal Impact:
Funds are available in Transportation Sales Tax Fund.

Funding: Was funding previously approved?   YES

Org Object Balance in Account Amount Needed for itemIf yes, please 
provide the 
following:

TE0310006 64842 $129,400.00 $129,400.00

Situation:
The Sol Legare Road Turn Lane project is located in Charleston County, South Carolina. The 
work shall include, but is not limited to, site excavation, sub-grade preparation, grading, asphalt 
paving, improving traffic signaling, roadway striping and associated appurtenances, moving and 
improving an existing drainage ditch, sediment and erosion control, temporary and permanent 
vegetation, and traffic control. The project will be constructed utilizing the items listed on the bid 
tab form in the solicitation. 

Bids were received in accordance with the terms and conditions of Invitation for Bid No. 5652-
22C.  The mandatory Small Business Enterprise (SBE) requirement for this solicitation is 12.2% 
and the Minority Women Disadvantaged Business Enterprise (MWDBE) goal is 25%.

Bidder                                               Total Bid Price     SBE Percentage       MWDBE Percentage

Truluck Construction, Inc.                 $129,400.00                20.1%                          6.6%
Charleston, SC 29407
Principal: Charles Truluck, Jr. 

                                     

Blythe Development Company $234,598.20             20.2% 17.5%                              
Mount Pleasant, SC 29464                              
Principal: Frank W. Blythe
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Department Head Recommendation:
Authorize award of contract for the Road Work project Sol Legare Road Turn Lane Project to 
Truluck Construction, Inc., the lowest responsive and responsible bidder, in the amount of 
$129,400.00 with the understanding that the funds are available in the Transportation Sales Tax 
Fund.



Committee Agenda Item

To: Bill Tuten, County Administrator
From: Barrett J. Tolbert Dept.: Procurement
Subject: Adele Street Improvements
Request: Award of Contract
Committee: Finance Committee Date: January 13, 2022
Department Approver
Deputy County Administrator Corine Altenhein
Public Works Steve L. Thigpen
Budget Mack Gile
Legal Marc Belle
Administrator Bill Tuten
Clerk Kristen L. Salisbury

Fiscal Impact:
Funds are available in the Transportation Sales Tax 2021 Rural Roads funds and from 
Charleston Water System.

Funding: Was funding previously approved?   YES

Org Object Balance in Account Amount Needed for itemIf yes, please 
provide the 
following:

TT4205001 64842 $643,873.00 $643,873.00

Situation:
The Adele Street Improvement project is located in Charleston County, South Carolina. The 
work shall consist of paving 650 LF of Adele Street in Charleston, South Carolina with pervious 
asphalt. The work shall include, but is not limited to, Clearing and grubbing, asphalt paving, 
erosion and sediment control and traffic control. 

Charleston Water System (CWS) will fund the scope of utility work which shall include the 
construction of approximately four hundred four linear feet (404’) of six-inch (6”) water main, two 
hundred fifty-three feet (253’) of four-inch (4”) water main, one (1) fire hydrant, two hundred forty 
feet (240’) of eight-inch (8”) gravity sewer main and associated appurtenances from the 
intersection of Adele Street and Savage Road along Adele Street. The existing water service 
lines will be abandoned in-place with above ground appurtenances being removed.  The project 
will be constructed utilizing the items listed on the bid tab forms for the paving work and the 
utility work in the solicitation. “Contingency Cash Allowance shall be used at CWS's discretion 
for project overruns or changes in scope of work. Contingency shall not be used at BIDDER’S 
discretion.  Contingency shall only be used with approval and authorization by CWS.”

Bids were received in accordance with the terms and conditions of Invitation for Bid No. 5647-
22C.  The mandatory Small Business Enterprise (SBE) requirement for this solicitation is 12.2% 
and the Minority Women Disadvantaged Business Enterprise (MWDBE) goal is 25%.
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Bidder                                             Total Bid Price            SBE Percentage  MWDBE Percentage

*IPW Construction Group, Inc. $228,334.13 Paving  0%          100%                              
Charleston, SC 29423             $361,716.22 Utility              
Principal: Bryan Rembert          Total $590,050.35
                                      

Truluck Roadway Services, LLC       $224,912.00 Paving              100%              100%
Charleston, SC 29407                       $418,961.00 Utility
Principal: Chris Truluck          Total $643,873.00
*Deemed Non-Responsive for failure to submit required paperwork.

Department Head Recommendation:
Authorize award of contract for the Road Work project Adele Sidewalk Improvement Project to 
Truluck Roadway Services, LLC., the lowest responsive and responsible bidder, in the amount 
of $643,873.00 with the understanding that the funds are available in the Transportation Sales 
Tax 2021 Rural Roads Fund. 

Authorize acceptance of funding in the amount of $418,961.00 from Charleston Water System.



Charleston County Council

Memorandum

To: Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 5, 2022

Subject: Permitting Process

At the Finance Committee of January 13, 2022, staff will make a presentation regarding the 
permitting process.
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Charleston County Council

Memorandum

To: Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 6, 2022

Subject: Library Construction Update

At the Finance Committee of January 13, 2022, staff will give an update on the status of the 
Library Construction Plan.
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Charleston County Council

Memorandum

To: Members of the Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 7, 2022

Subject: COVID-19 County Update

At the Finance Committee of January 13, 2022, the Director of Emergency Management Joe 
Coates will provide a COVID-19 update. 
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Charleston County Council

Memorandum

To: Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 7, 2022

Subject: Distribution of Testing Kits

At the Finance Committee of January 13, 2022, staff will present information requested by 
Chairman Pryor regarding the possibility of purchasing at-home COVID-19 testing kits for 
distribution in the community. The committee may take action on this item.
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Charleston County Council

Memorandum

To: Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 7, 2022

Subject: Community Education Funding

At the Finance Committee of January 13, 2022, a representative of the Racial Justice Network, 
Charleston Chapter, will make a request for funding for Coronavirus Community Education. 
Please see the attached letter. This item is added to the agenda at the request of Chairman 
Pryor.
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     To:  Teddy Pryor 
             City Council 
 
From:  Tercell J. Riley 
 
Dear Teddy, 
 
Thank you for taking my telephone call on Monday.   
 
Racial Justice Network, Charleston Chapter, have entered into partnership with Carolina For All 
out of Columbia, South Carolina.  Both organizations are Non‐profit and tax exempted under 
the 501c3 tax guidelines.   The partnership has developed a team of six persons, called  Vax‐up 
and we work in conjunction with DHEC to help educate families and individuals on the facts 
concerning the Covid‐19 virus, the variants and the vaccines.   
 
The team travels throughout South Carolina to rural areas and high‐risk areas to educate 
people and influence families and individuals to get the vaccine and save lives.  The vaccines are 
supplied and administered by medical officials arranged by DHEC.   Recently, we participated in 
a Community Block Party in the Cherokee area off Rivers Avenue.  We were instrumental in 
getting information in the hands of the residents in the area, and 18 participants at the block 
party was vaccinated.   
 
Currently, we are planning DHEC Outreaches in North Charleston and throughout Charleston 
County.  We are going into high‐risk areas where the vaccine percentages are extremely low 
but the percentage of infected people is very high.  We are soliciting help from the City of North 
Charleston to help fund some of these events.  We are soliciting funds from the RESCUE funds 
or The CARES ACT to help us fund these events.  We are planning a minimum of 10 to 15 events 
in Charleston County over the next four months.  We are asking for $20,000 or more to provide 
incentives to encourage people to come out and take the vaccine and save a life.  We will 
provide documentation of how the funds are spent  and the success rate of each event. 
 
We make an appeal to the North Charleston City Council for help in these endeavors.  Everyone 
deserves the right to be safe and everyone deserves the right to live! 
 
Sincerely, 
Tercell J. Riley and 
Racial Justice Network 

 



Charleston County Council

Memorandum

To: Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 5, 2022

Subject: Redistricting Map Options

At the Finance Committee of January 13, 2022, the Committee will be asked to choose a 
redistricting map option from the three options presented at the Special Finance Committee of 
January 4, 2022. The schedule for selection of the redistricting map is as follows:

 Tuesday, January 4, 2022
o Redistricting Map Options publicly presented at Special Finance 

Committee
o redistricting@charlestoncounty.org email address established to receive 

public comments
 Thursday, January 13, 2022

o Finance Committee selects preferred option
o Special County Council gives 1st reading to required ordinance

 Tuesday, January 18, 2022
o Public hearing 
o Ordinance 2nd reading

 Tuesday, February 1, 2022
o Ordinance 3rd reading
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WESTEDGE ST

BROGUN LN

MONROVIA ST

JU
ST

IN
 AV

INVERARY CT
MARK ST

LIBERTY ST

OL
NE

Y R
D

DINGLE ST

YEW ST

AND REWS ST

EMILY
 DR

DUC CT

US 17

DORCHESTER RD

MARK CLARK EXPWY

ASHL EY
A V

MARK CLARK EXPW
Y

HOCK AV

LINE ST

US 17SUMTER ST

GORDON ST

GLENN MCCONNELL PKWY

CONCORD ST

4TH ST

MARK CLARK EXPWY

CO
SG

RO
VE

AV

INTERSTATE 26

4TH ST

MILFORD ST

MEETING STREET RD

AUSTIN AV

Option 1
DISTRICT

1
2
3
4

5
6
7
8
9

2020 County Council 
Redistricting Option 1

µ
0 1 2 3 4

Miles

12/22/2021

Total Target_Dev Target _Dev% WhiteNH% TOTALHISP_% BLACKNH_% ASIANNH_% BLACKNH18_% ALL_MIN%
District 1 45,556       197 0.43 86.25 3.53 4.99 3.06 5.25 13.75
District 2 46,539       1180 2.60 82.29 3.11 10.1 2.39 10.46 17.71
District 3 45,731       372 0.82 77.51 4 13.8 2.44 12.84 22.49
District 4 45,171       -188 -0.41 27.46 17.73 50.07 2.2 47.26 72.54
District 5 44,401       -958 -2.11 33 12.13 48.81 2.57 46.32 67
District 6 45,222       -137 -0.30 56.51 8.78 28.26 3.62 27.33 43.49
District 7 44,770       -589 -1.30 72.53 5.11 16.43 2.9 15.8 27.47
District 8 44,435       -924 -2.04 56.57 7.3 32.31 1.21 32.23 43.43
District 9 46,410       1051 2.32 86.85 3.23 5.47 1.72 5.01 13.15
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N HIGHWAY
 17

HIGHWAY 162

RIVER RD

COUNTY LINE RD

HIGHWAY 165

USFS 211

MA
IN

 R
D

HALFWAY CRE E K RD

HYDE PAR K RD

WILLOW HALL RD

OLD GEORGETOWN RD

MARK CLARK EXPWY

PARKERS FERRY RD

BEARS BLUFF RD

SEEWEE RD

NE
W 

RD

HIGHWAY 78

RIVERS AV

ASHLEY RIVER RD

WHIL
DE

N S
T

INTERSTATE 26

HIGHWAY 45

DORCHESTER RD

SAVANNAH HWY

BOHICKET RD

USFS 223

TOOGOODOO RD

DUPRE RD

US 17

RIFLE RANGE RD

HIGHWAY 41

WILLTOWN RD

CHISO
LM

 RD

DOAR RD

SPRUILL AV

E ASHLEY AV

OLD JACKSONBORO RD

BEES FERRY RD

AZALEA DR

STEED CREEK RD

FOLLY RD

USFS 224

RUTLEDGE RD

RI
VE

RL
AN

D
DR

S AVIATION AV

CAMP RD

USFS 220

FORT JOHNSON RD

LONG POINT RD

MEETING ST

PETERS POINT RD

MURRELL RD

GREENWOOD RD

SANTEE GUN CLUB RD

LADSON RD

GUERIN S BRIDGE RD

MAYBANK HWY

HARBOR VIEW RD

VICTOR LINCOLN RD

RANDALL RD

IRON SWAMP RD

RUTLEDGE AV

WHITE POINT RD

USFS 200

LEGAREVILL E RD

LITTLE BRITTON RD

US F S 238

KING ST EXT

MATHIS FERRY RD

TOWLES RD

PAL MERS
BR IDGE

RD

DIXIE PLANTATION RD

CHURCH FLATS RD

HIGHWAY 164

USFS 221

SAM RITTENBERG BLVD

PALMETTO COMMERCE PKWY

BROWNSWOOD RD

SOUTH SANTEE
RD

OLD POND RD

CLARK RD

KIAWAH ISLAND PKWY

POINT OF PINES RD

PITT ST
WAP

PO
O

RD

ASHLEY AV

PLOW GROUND RD

ETHEL POST OFFICE RD

SOL LEGARE RD

LE
ED

S AV

SOCIETY RD

DAVISON RD

ING L ESIDE BLVD

HUGHES RD

MAUSS HILL RD

SUMNER AV

USFS 5104

GOVERNORS DR

HUT R D

USFS 211C

LIBERIA RD

PINE LANDING RD

PALMETTO DR

VIRGINIA A V

FAISON
RD

HUMBERT RD

E ARCTIC AV

SEVEN MILE RD

ARTHUR
DR

PARK WEST BLVD

EAST BAY ST

HAMLIN RD

LINCOLNVILLE RD

W MONTAGUE AV

JASPER BLVD

SAVAGE RD

SP
RI

NG
GROVE

RD

GIBSON RD

KING ST

EDENVALE RD

ISLE OF PALMS CONNECTOR

PENNY DAM RD

USFS 210

SPRING ST

OH
EA

R 
AV

RETRIEVER RD

MARTIN ST

BEN SAWYER BLVD

OCEAN BLVD

USFS 202A

HUGER ST

USFS

23
0A

ASHLEY P HOSPHATE RD

W ASHLEY AV

USFS 222
KINSEY MOTORWAY RD

LINCOLN AV

WARD AV

COMING ST
LEGARE RD

U SFS 211F

FAIN ST

OTRANTO RD

GROVE ST

LAU RE L HILL RD

CANE SLASH RD

5TH AV

N 
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ET
T A

V

USFS
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0

BROAD ST

BOWMAN RD

CENTER ST

KATY HILL RD

TIBWIN RD

BE
TS

Y K
ER

RIS
ON

PK

WY

BAILEY ISLAND LN

MO
FF

ETT RD

MORRIS BING RD

USFS
 22

0C

DRAYTON ST

WALTER DR

USFS 228A

E ERIE AV

BUCCANEER RD

PINCKNEY ST

SUGAR HILL RD
WILSON RD

LIGHTBU RN AV

LEADENWAH DR

OAKVILLE RD

DYESS AV

JAMES ISL AN
D EX

PW
Y

JENKINS HILL RD

US
FS

210 A

MAN SE
RD

USFS 217A

TRADD ST

ASHLEY HALL RD

RUSSELL CREEK DR

JOHNNIE DODDS BLVD

DOGWOOD RD

SEABR OO K ISLAND RD

WOODVIL
LE

RD

S HOBSON AV

SALTERS
H ILL RD

CADDIN RD

OAK ISLAND RD

FL YWAY DR

BENJ AMIN RD

WATERWAY BLVD

TOBY RD

ANCHO R WATCH DR

STORAGE RD

PALMETTO RD

JE
HO

S S
EE

ISL
AN

D RD

PALM BLVD

BELVEDERE RD

KIAWAH RIVER DR

SAINT ANDREWS BLVD

PO
IN

T F
A R

M
R D

MCMILLAN AV

RACKITY HALL RD

GLENN MCCONNEL L PKWY

ROSEVILLE RD

CROS
S COUN

TY
RD

MCCANTS DR

LONG

CREEK RD

USFS 5097

INDIGO HILL RD

STALL RD

SIX MILE RD

MOBERRY RD

LOUIE AV

CHAPEL RD

BOY SCOUT RD

BEE ST

BIRDS NEST RD

BACK BAY DR

DIL
LS

BL
UF

F RD

BE
RRYH

ILL
 RD

OA
K S

T

MAXVILLE RD

GRIMBALL RD

MITCHELL RD

BOTANY BAY RD

OLD
TOWNE RD

FL
EM

IN
G 

RD

FIC
KLING HILL RD

MORRISON DR

BUF F LE

HEAD DR
OCEAN COURSE DR

USF S 225

WH
IP

PL
E R

D

WANDO PARK BLVD

N HOBSON AV

LIEBEN RD

ARCO LN

4TH AV

KOES T ER RD

VENNING RD

W EBER BLVD

OLD HOUSE LN

ROYALL AV

FORT LAMAR RD

BEXLEY ST

QUEEN ST

COLE MAN BLVD

MILL RD

ORLEANS RD

MAGNOLIA RD

GR
EY

MAR
SH

RD

STONEY RD

NATIONAL DR

LAMBS RD

OLIVIA MARIE LN

USFS 218E

CLAYFIE LD RD

PA
UL

IN
E A

V

EA
GLE

DR

W SM
ITH

 ST

BR
ICK HOUSE

RD

EUGENIA AV

N D
AV

IS 
DR

BULLS ISLAND RD

CHA NDLER
RD

POR C HERS BLUFF RD

LINE ST

BL
UE

H O
US

E
LN

USFS 2 17B

QUIGLEY R D

NORTHSIDE DR

CEMETERY RD

JEHOS SEE RD

SNOWDEN R D

SHELL HOUSE RD

USF S 220B

INTERNATIONAL BLVD

RED HOUSE RD

BUIST AV

SHADOW POND RD

WENTWORTH ST

DEERWOOD
DR

MARGINAL RD

HUNT
CLUB RUN

LEMOYN E LN

PA
RK

ISLAND RD

NASSAU ST

ROSEBAN

K
RD

HA RP ERS FER R Y WAY

COFFEE RD

USFS 227

FLYNN DR

RANCH RD

GREE NRIDGE RD

LUCK Y RD

MEETING STREET RD

GOER DR

NEW
CUT RD

KIN
AR

D RD

LA

W LN

7TH AV

WOOD YA R D
RD

R OYAL OAK DR

MARY ANN POINT RD

HUNGRYNECK BLVD

PATTON AV

USFS 5130

TWO PINES RD

COKER AV

PARK AVENUE BLVD

AMERICA ST

BRIGGER HILL RD

PIPER DR

BLUE H OUS
E R

D

BETSY RD

SOUTHRAIL RD

MURRAY WOO D RD

TAYLOR ST

BENTZ RD

FISHBURNE ST

RUTHERFO RD WAY

MIDLAND PARK RD

ROMAIN RD

SURFSONG RD

WAPPOO DR

PENNY CREEK RD

LO
WE

LL
DR

LONGMARSH RD

RAILROAD AV

MICHAUX PKWY

BENNETT YARD RD

STIL
ES

DR

BELLFIELD RD

BING HILL RD

MERCANTILE RD

MURRAY BLVD

USFS 211A

BLACKGROUND RD

ST
EF

AN
 D

R

OLIVIA DR

MULLETHA L LRD

S OUTHWICK DR

CHAPLINS LANDING RD

CARTER LN

PRE SERVE RD

BULL S BAY BLVD

OLD CHARLESTON RD

CHERRY POINT RD

PAUL CANTRELL BLVD

BRICKYARD RD

SHADOW LN

TURNER SULLIVAN RD

HARTS BLUFF RD

LOFTON RD

MILFORD ST

CAPRI DR

TOM
PO

INT R D

RU
FF

 R
D

ALERT RD

PARAMOUNT DR

SEBA GO RD

PARKSIDE
DR

PAPER RD

BEEHIVE RD

AVIATION AV

PIN

EHURST AV

DEL HI RD

CARNER AV

MYRTLE AV

DUNMEYER HILL RD

TURNBU LL AV

FERNWOOD DR

MONA AV

S COTT WHITE RD

S ANDY
PO

IN
TL

N

SONNY BOY LN

BEAR SWAMP RD

ABRAM RD

SHADOWMOSS PKWY

ME
LR

OS
E D

R

WESTERVELT RD

CAI N DR

BECKETT RD

CAP E
RD

MARILYN DR

GLEN ABBEY

GREENLEAF ST

HARTNETT BLVD

MIZZELL RD

MI
CH

EL
LE

LN

CO
SG

RO
VE

AV

25TH AV

MI LEY HILL RD

41ST AV

MAGWOOD DR

BR
YA

NS
DA

IR
Y R

D

SLIM RD

BAPTIST HILL RD

CAPE IS L AND D R

OL

D CEDAR LN

MALL DR

FRISC O LN

IR A RD

MAPLE ST

BATTALION DR

HIL
L RD

RIVERTOWN E PKW Y

SREVIR ST

HELM AV

USFS 211D

PLACID DR

PELICAN FLIGHT DR

BOSTON GRILL RD

USFS 243

WHITE RD

WEDGE PLANTATION RD

AB
BA

PO
O L

A
R D

MA
IN 

ST

FO
XW

OO
D

DR

LOUISE DR

HIG
HW

AY
 52

DORSEY AV

PORCHE R SCHOOL RD

GLASCOW ISLAND LN

MIDVIEW DR

FAIRVIEW PLANTATION RD

EGYPT RD

RACE ST

SEASIDE LN

BUGBY PLANTA TION RD

CHISOLM PLANTATION RD

HOSPITAL
DR

HURO DR

FOX DR

PA
RK

DA
LE

DR

JAMES AV

BRIARS CREEK LN

PIERPONT AV

BESSEMER
RD

RILEY BAY

TOUHEY BLVD

MIXSON AV

AUGUST RD

PRO XIMITY DR

TOBACCO RD

SU
MM

IT
PL

AN
TA

TIO
N RD

B A YVIE W DR

GEORGE ST

COM E ABO U T WAY

CE
DA

R
HA

LL
RD

HAGOOD AV

EDINGSVILLE BEACH
RD

BARRE ST

JIB
E CT

CANAL BRIDGE RD

MARVIN AV

W IND IAN AV

HOBCAW DR

Q UAI L D R

AYERS
PL

AN

TATION WAY

FARM QUARTER RD

BREAM RD

WANDO PLANTA
TIO

N
WA

Y

MAXIE
RD

SEACO AST PK WY

EA GLE POINT RD

BARRED OWL LN

USFS 5162

MARTINS POINT RD

DUPONT RD

BAYWOOD DR

HANSCOMBE POINT RD

SANDY C R EEK RD

LIGHT KEEPERS LN
BILLY SWAILS BLVD

HEWITT LN

LONGLEAF ESTATE DR

ATTAWAY ST

COQUINA DR

HAYNE ST

USFS 22
0A

WINGO WAY

W
CANNING DR

COTTINGHAM
DR

N SHEM DR

FAULKNER
D R

SCHOONER RD

PEPPERCORN LN

CHUCK DAWLEY BLV
D

DUBLIN RD

STARFISH DR

BEE BA
LM

RD

CA
RO

LIN
A BAY DR

AN GEL OAK RD

GODB ER ST

A PPLING DR

MARSHFIELD RD

SALAMANDER RD

VON OH
SE

N RD

RAN G ER DR

NE
W RD

 EX
T

RED TIDE RD

REMOUNT RD

TUPELO RD

L ETCHO
E

BUCKHORN RD

ALUMNI DR

W PI
NE

 ST

HIDD E N BLVD

CENTRAL PARK RD

BL
UEW

AT
ER

WAY

TEAL AV

TRAPIER DR

ROYAL HARBOR RD

ED
EN

BO
RO

UG
H 

RD

GREENLAND RD

RU
SH

LA
ND

LA
ND

ING
RD

MILL SPRING RD

JOSIE RIDGE RD

KITFORD RD

W BO
UNDAR

Y S
T

KIN
GS POINT RD

SAND MARSH LN

CLEARVIEW DR

GADSDENVILLE RD

COL ES
RD

SELKIR K PLA
NTA

TION RD

PARADISE ISLAND RD

PACE ST

LANSING
DR

HE
ST

ER
ST

MARLI N RD

GI
BB

S 
RD

ST
IN

SO
N DR

YORKTOWN
DRBOCK RD

HIGH H AMMOCK RD

COOKE RD

ROSEBANK PLANTATION RD

AV
ER

YT
 D

R

PINELOG LN

LADY BANKS LN

POINTING BRITTANY LN

ED EN RD

FOREST TR

ALBEMA R LE RD

TA
CK

Y P
OI

NT
 R

D

USFS 5139

N
JUPITER

HILL RD

LE ON AR D
DR

TERRABROOK LN

FO
RE

ST
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ILL
S D

R

FALCON POINT RD

PA
TR

IO
T B

LV
D

APEX LN

HERBERT ST

WHITE DR

WESTCOAST RD

HALE RD

TOWNE ST

HIGHWAY 61 C ON

LIMEHOUSE RD

GILLETTE AV

DO
CT

OR
TA

YLOR RD

S DAVIS DR

OM NI BLVD

DUNLAP ST

WAMP LER DR

BACK PEN RD

E HILL BLVD

WITHERS DR

DUNES WEST BLVD

ARSBURN RD

GENESIS ST

TIMBER RACE COURSE

MIDDLE ST

WEST BRIDGE RD

MILL ER DR

MAID S TONE DR

FARMFIELD

AV

BO
ONE HALL DR

ION AV

GABE RD

FERN HILL DR

QUIET
RD

BENT C REE K RD

TRICOM ST

3RD AV

AUSTIN AV

OAK ISLAND DR

W COOPER AV

TRUXTUN AV

AIR PARK RD

IV Y C IR

ARCHFIELD AV

VERDE AV

B UGBY BRIDGE RD

DA
VI

S 
RD

NAP OLEON DR

HIGH DUNES LN

MULBERRY ST

USFS 211B

HUGUENIN
AV

BRICKYARD PKWY

APPLETON ST

AVENU E B N

HAGAN RD

TALL PINE RD

WAPPOO HALL RD

JAMISON RD

OCTAVIA AV

ZELASKO DR

GRANS AV

KE
NT

 AV

ATLANTIC AV

ANTILLES WAY

UTSEY ST

FLATFIELD FAR M RD

BONDS
A V EVELINA ST

WO
OD

LA
ND

 S
HO

RE
S 

RD

E HOBCAW
DR

CASSEQUE PROVINCE

DOG PATCH LN

OLD MILITARY RD

HELENE DR

SWALLOW
BLUFFRD

YORK ST

ANAVESTA RD

SH OALS DR

THEODORE RD

SPUR ST

SHILELAGH OAKS PKWY

WEEKS RD

JULIAN CLARK RD

HALL RD

CRISP RD

FRIC K AV

BU
LL

 R
UN

 LN

STOREN ST

LAZY CREEK RD

UNIVERSITY BLVD

CR
EE

K F
AR

M
R D

BURDEN CREEK RD

FAIRVIEW NURSERY RD

BIS
HO

P D
R

RIC E HO
PE

DR

PACIFIC ST

MCLEOD MILL RD

JOY AV

MAX LN

TERNS NEST
RD

MU
IR

FIE
LD

PKWY

ARLINGTON
DR

22ND AV

SANTEE ST

BIG B RD

PATRIOTS POINT RD

OAKHURST DR

JEN KINS POINT RD

USFS 5105

PEARLOTT ST

HOF F AV
DUTTON AV

COON CLUB RD

MILL ST

BRASWELL ST

GRAND OAKS BLVD

S GRIMBALL RD

PREACHER RD

MAR SH GATE DR

CHERRY HILL LN

WESTPHAL DR

CLIFFWOOD DR

MCCLELLAN AV

HERMAN RD

CULTIVATION LN

MARSHAL L BL
VD

E CAIN ST

ANCRUM RD

WILBUR ST

REVEREND
PERRY RD

JENKINS FARM
RD

HART RD

GA
MM

ON
ST

COUNTRY CLUB DR

ATLANTIC ST

CROOKED CREEK LN

FIFLE ST

AS
HBURTON WAY

G ALA XY RD

OCEANVIEW RD

ANN ST
PRI S TINE VW

BRYAN RD

ECHO AV

N EDGEWATER DR

AIR
FR

AM
E DR

WALDON RD

EXCHANGE LANDING RD

BEECH AV

CO
RR

AL
DR

MAC OMA RD

THE HAUL OVER

WASP ST

CHERRY HILL RD

MANOR LN

HAULOVER DR

F ST

SHELLMORE LN

IRIS ST

OAK GROVE RD

SOWELL ST

DA
WH

OO
RD

MARTELLO
DR

SIMONS ST

STRAT TON PL

LONG ISLAND RD

GLOSSY IBIS LN

RO
SA

 G
RE

EN
 R

D

TREXLER AV

HATS ON ST

ALLANDALE PLANTATION RD

JAME S BAY RD

ALASKA AV

BREAKAW
AY TR

MORSE AV

MALOPE ALY

MOZ LN

ANTEBE LLUM LN

USFS 5120

NORVIEW DR

STOKES AV

EVANS WAY

GEDDES AV

HAMPTON AV

SAVANNAH RIVER DR

AVENUE B

STONO FERRY COURSE

ANCHORAGE PLANTATION RD

CLYBURN RD

CREEKWOOD RD

PERIMET ER RD

4TH ST

NURSERY RD

HODGE AV

LA
UR

IE RD

SANDS RD

SCRANTON LN

NAD RD

CRANE RD

GUN B LUF
F

RD

RAN GE RD

JACK ISLAND DR

S H ELL R ING CIR

DRY
 ST

WANDO FARMS RD

LATROY AV

JOHNSON SCOTT LN

CY
PRE

SS
TR

EE
S LN

BROUG HTON RD

STILES BE E AV

RUDDER LN

HI
DD

EN
OA

K DR

PEDERSEN DR

DIANA ST

B OONE RUN

CHADWICK DR

HOPKINS PLACE DR

RAINBOW RD

MARQUIS RD

KITT ERY AV

BLUE HERON POND RD

LADY ST

OSCEOLA AV

MILT
ON

CR
EE

K
PT

TWO OAKS DR

EMMA LN

ROSE HARRELL RD

PIERSIDE ST

HICKORY HILL DR

HA

LLE RD

ELLIOTT ESTATES RD

USFS 5054

SHELBY RAY CT

S SHERWOOD DR

DEER CR EEK RD

FLYBY RD

BOWEN S ISLAND RD

ELM RD
CLAYBROOK ST

STONO VIEW DR

TY LN

GAZANIA WAY

FLATWOODS RD

BRIDGE VIEW
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TROY AV

BRANDT ST

HOBSON DR

BABINGTON WAY

HU
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R

BLIND RD

RIVERWALK DR

PATTERSON AV

CABRILL DR

TUPE LO BAY DR

LORD PROPRIETORS RD

LYON RD

HAR B OR SUN DR

ARDWICK RD

TABBY DR

OYSTER POI N
T ROW

JONES AV
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P OINT DR

MABELINE RD

GRAHAM FARM RD

ELSEY DR

FLAMINGO DR

RONLIN FARM RD

PARKERS LA NDING RD

BULOW LANDING RD
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GRIM SHA W
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A D
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V
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RET DR

JIM ISLE DR

TIMBER L INE DR

TEN SHILLINGS WAY

DOE HALL PLANTATION RD

STATE ST

PRIMUS RD

MERION PL

HERIOT ST

BREVARD RD

CORBETTS ALY

OLD MAR S H PKWY

BE
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IEW

LN

OLD ROSEBU D
TR

HICKORYNUT LN

EXILE RD

FAIRWAY DR

CLARK HILL
S CIR

PORTSIDE WAY

RIVE R COU RSE LN

MACON AV

CAR L IN AV

TIP LN

CRAWFORD DR

BR
IC

K KILN PKWY

RADDISO N LN

WESTON RD

COBURG
RD

PITTMAN ST

BRUTUS LN

MINIM ST

CAMP CARE RD

TOKEN ST

CLUB DR

EDISTO AV

HEADQUARTERS PLANTATION DR

GALE ST

WINTON RD

NELSON ST

THAMES RD

REGATTA RD

USFS 245

THOMPSO N AV

ALBERS LN

REBECCA ST

MC
LE

O D
RD

BARBARA ST

LACROSS RD

WIN

DSOR DR

OVERHILL ST

PEGGY DR

KINGS GATE LN

GLENCOE ST

ELISSA DR

UNION RD

WINNERS CIR

KIT FREEMAN LN

BLIDGEN RD

20TH AV

STROMBOLI AV

HUGO AV

BROWN WAY

DONNELLY LN

SIMPSON ST

ETIWAN AV

CIVITAS ST

PEARL AV

DENNING POINT RD
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D

TU
CK
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 D

R

EGRET LN

US
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EASY ST

SELMA ST

HAWKEYE DR
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MELLARD ST

HUNTING RD

N
ONEAL AV

ENDO DR

CAMEO LN

BASH RD

FOXHALL RD

ROSE DR

LAB RUN

KILN CT

ST
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N

44TH AV

PONY LN
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DR

PRINCE ST

ELIAS LN

LEILA LN

ROSA SCOTT RD

CALIFF RD
READ ST

TOWHEE LN

HELD CIR

LOT RD

SALT HOUSE LN

HAY RD

GILBERT ST

MULMAR ST

SMITH ST

KE
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L
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HULL ST
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Y R
D

HUCKLEBERRY LN

14TH AV

GOLD LN

PERCIAL ROSS LN

W HILL BLVD

BLUE CROSS LN
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TU
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COMMODORE RD

AMBOR ST

CHILDREN RD

RAVEN DR

MOULTRIE ST

OLD JACKSONBORO RD

DRAYTON ST

OLD MILITARY RD
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L R

D

LINE ST

KING ST

5TH AV

MARGINAL RD

OAK ST

PALM BLVD
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ER RD

LINCOLN AV

5TH AV

RI VER
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2020 County Council 
Redistricting Option 2

µ
0 1 2 3 4

Miles

1/3/2022

Total Target_Dev Target _Dev% WhiteNH% TOTALHISP_% BLACKNH_% ASIANNH_% BLACKNH18_% ALL_MIN%
District 1 46,180        821 1.81 84.82 3.37 6.53 3.09 6.82 15.18
District 2 45,929        570 1.26 83.15 3.19 9.14 2.38 9.64 16.85
District 3 45,238        -121 -0.27 72.3 6.76 16.28 2.44 14.69 27.7
District 4 45,158        -201 -0.44 29 15.14 51.16 2.16 48.52 71
District 5 45,702        343 0.76 34.23 12.85 46.7 2.68 44.11 65.77
District 6 44,257        -1102 -2.43 57.55 8.18 27.58 3.85 26.74 42.45
District 7 45,420        61 0.13 73.55 5.08 15.57 2.79 14.92 26.45
District 8 45,059        -300 -0.66 57.16 7.46 31.65 1.07 31.51 42.84
District 9 45,292        -67 -0.15 88.58 2.66 4.49 1.66 4.28 11.42
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Total Target_Dev Target _Dev% WhiteNH% TOTALHISP_% BLACKNH_% ASIANNH_% BLACKNH18_% ALL_MIN%
District 1 46,180        821 1.81 84.82 3.37 6.53 3.09 6.82 15.18
District 2 45,929        570 1.26 83.15 3.19 9.14 2.38 9.64 16.85
District 3 45,238        -121 -0.27 72.3 6.76 16.28 2.44 14.69 27.7
District 4 45,158        -201 -0.44 29 15.14 51.16 2.16 48.52 71
District 5 45,631        272 0.60 34.25 12.85 46.69 2.67 44.09 65.75
District 6 44,103        -1256 -2.77 57.44 8.33 27.46 3.9 26.53 42.56
District 7 44,370        -989 -2.18 73.85 5.01 15.35 2.78 14.73 26.15
District 8 46,334        975 2.15 57.3 7.34 31.65 1.09 31.5 42.7
District 9 45,292        -67 -0.15 88.58 2.66 4.49 1.66 4.28 11.42



Charleston County Council

Memorandum

To: Members of the Finance Committee

From: Kristen Salisbury, Clerk of Council

Date: January 12, 2022

Subject: Administrator's Performance Appraisal Form

The Human Resources Committee of January 13, 2022, will consider a new performance appraisal
form for the County Administrator. The HR Committee is a Special Committee. According to the Rules
of Council,
 
          2.2.  All matters, excluding emergency matters, shall first be referred to a standing committee 
                  for recommendation before Council may take any vote or action thereon.  Exceptions require 
                  unanimous consent of Council. 
 
If the HR Committee makes a recommendation, the Finance Committee will consider that recommendation. 

6A6A



Performance Appraisal

County Administrator

Name  _________________________________             Evaluator _______________________________                                                                                                                    

Evaluation Period                                                                                       

From __________ to _____________

Section 4-9-630. Powers and Duties of Administrator.
The Powers and duties of the Administrator shall include, but not be limited to, the following:

1) To serve as the Chief Administrative Officer of the County Government;
2) To execute the policies, directives and legislative actions of the Council;
3) To direct and coordinate operational agencies and administrative activities of the County Government;
4) To prepare annual operating and capital improvement budgets for submission to the Council and in the exercise 

of these responsibilities he shall be empowered to require such reports, estimates and statistics on an annual or 
periodic basis as he deems necessary from all County departments and agencies;

5) To supervise the expenditure of appropriated funds;
6) To prepare annual, monthly and other reports for Council on finances and administrative activities of the 

County;
7) To be responsible for the administration of the County personnel policies including salary and classification plans 

approved by Council;
8) To be responsible for employment and discharge of personnel subject to the provisions of subsection (7) of 

Section 4-9-30 and subject to the appropriation of funds by the Council for that purpose.
9) To perform such other duties as may be required by the Council

Ratings:

 Outstanding: Performance over a sustained period of time clearly and consistently exceeds 
expectations and is outstanding. Both results and how they are achieved are outstanding.

 Very Good: Performance clearly meets and sometimes exceeds job requirements and significant 
contributions are made well beyond job demands.

 Acceptable: Solid and occasionally impressive performance.
 Improvement needed: Performance is frequently unsatisfactory.



1.  Manages the County Organization (to fulfill Duties 1, 3, 7 & 8) 

A.  Demonstrates an understanding of each 
County department, and the interworkings 
and interconnections of all departments.

Rating:

____ Outstanding
____ Very Good
____ Acceptable   
____ Improvement Needed

B.  Effectively executes Council’s policies, 
directives, and philosophy. ____ Outstanding

____ Very Good
____ Acceptable
____ Improvement Needed

C. Establishes and effectively uses 
appropriate mechanisms to anticipate trends 
and opportunities inside and outside the 
organization.  Develops and implements 
alternative strategies for dealing with change 
and planning for the future.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

D. Fosters a climate of innovation and 
continuous improvement.  Takes appropriate 
and prudent risks to move the County 
forward.

____ Outstanding
____ Very Good
____ Acceptable   
____ Improvement Needed

Examples Justifying Rating – 



2.  Communication with Council (to fulfill Duty 2)

A.  Practices timely and effective 
communication with Council. Keeps Council 
informed of issues that may be brought to 
their attention by constituents or the media. 
Provides information, education and 
solutions on issues as appropriate.

Rating:

____ Outstanding
____ Very Good
____ Acceptable    
____ Improvement Needed

B.  Provides an ongoing update of progress on 
Council’s strategic initiatives. ____ Outstanding

____ Very Good
____ Acceptable 
____ Improvement Needed

C.  Speaks and writes logically, clearly, and 
concisely.  Makes logical, concise, and well-
organized presentations.

____ Outstanding
____ Very Good
____ Acceptable 
____ Improvement Needed

D.  Listens attentively and effectively.  
Encourages and uses feedback. ____ Outstanding

____ Very Good
____ Acceptable  
____ Improvement Needed
            

Examples Justifying Rating –



3.  Fiscal Responsibility (to fulfill Duties 4, 5 & 6)

A.  Demonstrates an understanding of County 
funding sources

Rating:

____ Outstanding
____ Very Good
____ Acceptable 
____ Improvement Needed

B.  Ensures that prudent financial 
management is maintained for the continued 
success of the county.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

C.  Presents timely annual operating and 
capital improvement budgets to Council.  ____ Outstanding

____ Very Good
____ Acceptable
____ Improvement Needed

D.  Ensures that programs, services, and 
projects provide results that matter to the 
County cost effectively and within budget.

____ Outstanding
____ Very Good
____ Acceptable  
____ Improvement Needed

Examples Justifying Rating –
 



4.  Leadership – Direct Reports, Department Heads, Elected and Appointed 
Officials

A.  Inspires trust and confidence. Rating:

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed 

B.  Sets an effective example of high personal 
standards and integrity with the drive and 
energy to achieve established goals.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

C.  Leads, Guides, and directs the County 
Administrator’s Team – Deputy County 
Administrators (DCA’s), Public Information 
Officer (PIO), Economic Development 
Director and County Administrator’s Support 
Staff.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

D.  Practices timely and effective 
communication with Deputy County 
Administrators (DCAs), Department Heads, 
Elected and Appointed Officials.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

Examples Justifying Rating -



5.  Leadership for all County employees

A.  Inspires trust and confidence with all 
Charleston County employees through 
regularly planned and impromptu 
communication.

Rating:

____ Outstanding
____ Very Good
____ Acceptable 
____ Improvement Needed

B.  Leads by example showing the importance 
of County values and initiatives. ____ Outstanding

____ Very Good
____ Acceptable  
____ Improvement Needed

C.  Leads the County employees through 
conflict and change providing security and 
trust.

____ Outstanding
____ Very Good
____ Acceptable   
____ Improvement Needed

D.  Values employees and recognizes their 
contributions. ____ Outstanding

____ Very Good
____ Acceptable
____ Improvement Needed

Examples Justifying Rating –



6.  Community

A. Professionally represents the County in 
public, has the respect of peers in local, 
State, and national government. Always 
interacts professionally with the various 
publics in an effective manner insuring to 
promote the County in the best possible 
light.

Rating:

____ Outstanding
____ Very Good
____ Acceptable  
____ Improvement Needed

B. Seeks input from other local governments 
in the Tri-County region to determine if a 
potential synergy is available to make County 
services more effective and efficient.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

 
C.  Seeks ways to cooperate, collaborate, or 
consolidate programs as appropriate. ____ Outstanding

____ Very Good
____ Acceptable
____ Improvement Needed 
 

D.  Seeks information from other similar 
governments that may assist the County in 
providing services without need to redevelop 
them.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed 

Examples Justifying Rating –



7. Personal/Professional Development

A.  Builds and maintains relationships with 
associates in similar organizations through 
personal contact, committees/boards, and 
professional associations/organizations.

Rating:

____ Outstanding
____ Very Good
____ Acceptable  
____ Improvement Needed

 
B.  Demonstrates commitment to 
continuously enhancing professional 
knowledge and capability – professional 
reading and research, attends seminars and 
conferences, actively participates in 
professional development opportunities.

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

Examples Justifying Rating –



8.  Decision Making & Problem Solving

A.  Has a systemic view of problem solving - 
Seeks input from those who are closest to 
the problem, those who will be responsible 
for implementing the solution and those who 
will be affected by the solution.

Rating:

____ Outstanding
____ Very Good
____ Acceptable
____ Improvement Needed

B.  Uses creative and innovative problem-
solving strategies for adapting to 
uncertainties and complexities.

____ Outstanding
____ Very Good
____ Acceptable  
____ Improvement Needed

C.  Makes sound decisions in a timely 
manner. ____ Outstanding

____ Very Good
____ Acceptable
____ Improvement Needed 
         

D.  Analyzes situations to determine root 
causes and develops realistic alternative 
solutions.

____ Outstanding
____ Very Good
____ Acceptable   
____ Improvement Needed
               

Examples Justifying Rating -
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